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Director’s update

Our budget situation this year reminds me of the opening sentence of Garrison Keillor’s
weekly monologue on the radio show “A Prairie Home Companion”: “It's been a quiet
week in Lake Woebegone.” In our case, it's been a quiet budget process in Lansing (so
far). It was a pleasant surprise to see that there was not a proposed reduction in the
Governor’s budget for MSUE and MAES this year. In fact, overall the Governor’s budget
proposes a modest increase in state funding for higher education. It includes a 2
percent increase in funding for the three leading research universities with biomedical
programs (MSU, University of Michigan and Wayne State University) and a slightly
different and more formula driven 2 percent increase for the other 12 state universities.
However, MSUE and MAES budget lines were separated out from the other higher
education institutions and were proposed to retain the same funding level as we have
in the current fiscal year.

Because MSUE and MAES are so closely aligned with the programs and funding of
Michigan’s Land Grant University, and because both programs are key assets in
Michigan’s investment in research and delivery of research findings to Michigan’s
communities, families, and bio-based industries, several advocates in the Michigan
Legislature have proposed that funding for our two line items in the state budget
should be linked with the three research universities with biomedical programs and
should receive at least a 2 percent increase and perhaps a larger increase because
these two lines do not benefit from tuition.

MAES Director Steve Pueppke and | have paid visits to a number of senators to provide
them with information on our program accomplishments over the past year and our
plans for future direction. In many of our visits, we have found senators to be
supportive of a modest (inflationary) increase in funding for MAES and MSUE. Over the
next two weeks, we anticipate that the Senate Appropriations Committee will receive a
recommendation from the Higher Education Subcommittee, chaired by Senator Mike
Goschka (Saginaw and Gratiot Counties), and we are hopeful that the subcommittee
will be supportive of enhanced funding for MAES and MSUE. Dr. Pueppke and I had an
opportunity to provide testimony to the Higher Education Subcommittee in late
February, and experienced a very warm and appreciative reception among the senators
and representatives in attendance.

It is worth noting that the proposed funding for MSUE in FYO7 is $28.6 million, which is
nearly the same as our state funding appropriation in FY99 ($28.7 million). During the
past eight years, MSUE has gone through significant reduction in staff numbers, has
experienced increased health care costs and has provided modest salary increases. As
a key partner in helping Michigan’s economy to grow into the future and in helping
families and communities to move forward in this new economy, MSUE is a great
investment for the state and other funders.



Along with our efforts to maintain and grow state funding for MSUE, we have a responsibility to work for increases
in other funding lines as well. | will share more information in next months’ newsletter about some possible
changes in USDA funding for Extension and research that may provide opportunities to increase federal funding
for MSUE, which have changed very little over the past 10 — 12 years. In addition, we are finding receptivity in
other federal agencies (Defense, Commerce, Housing & Urban Development, Energy and Interior) to funding
programs specific to their mission within Extension. We also have a responsibility to grow the level of funding for
our programs from contracts and grants, both from federal and state entities as well as private foundations.
Equally important, our county partners continue to find it valuable to invest in MSUE programs, even though they
have faced some very difficult budget decisions.

At times, | feel my eyes glaze over as | think and speak about the challenges of funding for MSUE. For me, it
doesn’t make sense to talk only about budget without talking about programs and impacts that we have in
families, communities, and industries around Michigan. The glaze fades away when | realize that increased
funding enables us to equip more child care providers with the information and skills they need to provide
nurturing and stimulating environments for children, or to assist a farm family in making plans and decisions for
their economic future, or to develop a new cadre of volunteers who will assist natural resource decision makers
and managers in Michigan, or to prepare a young person for a career path that they might have thought was
beyond their reach, or to foster renewed engagement by citizens in their community’s planning efforts for future
growth. These are the images that | share with decision makers — whether they are at the state, federal or
county levels — when | speak about MSUE’s budget needs. Thanks to the people of MSUE — our support staff, our
educators, our program associates, our program and associate program leaders, our specialists, our
administrators, our volunteers and our partners — we have some fantastic stories to tell. Thanks for providing me
with so many compelling stories of impacts!

__________________________________________________________________________________________________________________________________________________________________|
2006-07 state budget process update

The testimony from MSUE and MAES directors before the Senate Higher Education Appropriations Committee
represented one step in the legislative process to reach agreement on the 2006-07 state spending plan for higher
education in Michigan. The Senate subcommittee will finish its hearings and make a decision on the budget
proposal by mid-March the full Senate is expected to finish action on the higher education budget before spring
recess in early April. The House Higher Education Appropriations Subcommittee will begin work on the budget bill
in mid-April, with House action expected to be completed by late May. Legislative work on the 2006-07 state
budget will likely be completed sometime in June.

Governor appoints Coe to Commission of Agriculture
Donald M. Coe of Traverse City, managing partner of Black Star Farms was appointed to represent independents
for a term expiring Dec. 31, 2009. He succeeds James Maitland, whose term expired.

Coe also serves as president of the Leelanau County Economic Development Corporation and is a former member
of the Michigan Grape and Wine Industry Council. In 1998, Coe created an “agriculture destination” by turning a
dormant horse farm into what is now known as Black Star Farms, a winery that also has a bed-and-breakfast,
orchards and vineyard attracts more than 60,000 people annually.

The Commission of Agriculture provides oversight and executive direction for the programs administered by the
Michigan Department of Agriculture and is responsible for approving all rules and regulations promulgated by the
department.

2006 Multicultural Action Mini-grants Available

What are multicultural action mini-grants?

As an MSU Extension staff member, you can apply for up to $2,500 to enhance local programming or to further
your own learning in the areas of diversity, multiculturalism and social justice. In a collaborative effort involving
funds acquired through revenue enhancement by the diversity facilitator team and funding from the office of the
Extension Director, more than $15,000 will be available to fund mini-grant proposals. These funds will be
available on an annual basis. Your completed application is due to Dionardo Pizana by April 21. If you receive a



mini-grant, the money must be spent by May 31, 2007.

The primary purpose of the mini-grants is to build and strengthen staff development and programming around
issues of race, gender, class, sexual orientation, abilities and disabilities within the context of the U.S. Applicants
are asked to think about and describe the level at which learning, growth and change can occur — personal,
interpersonal, institutional or cultural — as a result of receiving the mini-grant. Special consideration will be given
to applications that show a direct connection to program improvement and delivery with diverse audiences.
Additionally, individuals who have received multicultural action mini-grants in the past and are looking to continue
and build upon their efforts will also be given special consideration.

Who can apply for a mini-grant?

All MSU Extension staff members are eligible to apply regardless of role within the organization — educators,
program associates, county Extension directors, support staff members, administrators and campus staff and
faculty members.

What can the money be used for?
e Supplies and expenses related to multicultural programming efforts.
e Books, videos, learning and resource materials.

e Professional conference registration fees, online courses and/or credit courses related to diversity,
multiculturalism, social justice education or related area.

e Travel expenses for workshops and conferences related to diversity, multiculturalism, social justice or a related
area.

¢ Internship programs that employ diverse interns or that advance programming to underserved diverse
audiences (e.g., supporting a tribal community effort to develop community/family gardening, assisting a
community with a survey to measure the impact of a community program or effort).

What are examples of multicultural programming efforts?
e Purchase multicultural children’s literature and discussion guides and integrate into literacy programs.

e Develop a partnership with a group you haven’t worked with before and jointly create a programming effort.
e Work with multicultural farmers to create educational programs to meet their needs.
e Purchase resources to assist you and others in working with people with disabilities.

e Attend a local, regional or national conference that focuses on issues of diversity and multiculturalism.
(Examples include the National Conference on Race & Ethnicity in Higher Education, a Leaven Center workshop,
the Hispanic Farmer and Rancher Conference, the National Diversity Conference or a conference about working
effectively with Amish people.)

¢ Build a local resource library and create a plan to involve staff members, volunteers, young people and/or
community partners in ongoing learning about issues of diversity, multiculturalism or related areas.

e Develop a nutrition education effort with a group you’ve not yet worked with.

e Enroll in an intensive language development class.

To obtain the mini grant application in Word form, click here

For more information about the mini-grant process, visit the portal at click on Offices/Staff,
then click on Diversity and Multiculturalism, and then click on 2006 Multicultural Action Mini Grants.

Additionally, if you would like more information about the mini-grants, please contact Karen Pace:
(517) 432-7628 or Dionardo Pizana: (517) 432-2666.



Better Kid Care program snags grant

After several months of uncertainty, MSUE received the news that it had been awarded $1.39 million annually for
3 years to implement the statewide expansion of the Family and Consumer Sciences (FCS) program, Better Kid
Care (BKC). Awarded by a new state initiative called the Early Childhood Investment Corporation (ECIC), the
grant allows MSUE to provide comprehensive professional development for Michigan’s childcare providers through
the Great Start Professional Development System. Although the grant awarded is only 60 percent of MSUE’s
original proposal, it still represents a more than 200 percent increase over MSUE’s previous state funding for BKC.

The remaining 40 percent of funding awarded by ECIC goes to the Michigan 4Cs Association (Community
Coordinated Child Care). One challenge FCS faces as it moves forward with statewide implementation of Better
Kid Care is how to effectively partner with 4Cs to provide the state the best possible childcare training. In
addition, BKC’s project leaders must decide how to implement their proposal with just 60 percent of the
requested funding. A third challenge is to offer enough training across the state quickly enough to meet the new
state licensing rules which require family/group home childcare providers to complete 10 hours of training and
assistant caregivers to complete 5 hours of training annually.

Extension offices in all Michigan counties will become centers of professional development services for childcare
providers and will offer training at one of three levels. Level I sites will provide brochures, newsletters, satellite
programs, education kits and online programs (in development). Level Il sites will provide those services plus
face-to-face training using modules from the 36-hour BKC training program, the Penn State BKC satellite series
and other resources. Level Ill sites will add intensive training and mentoring, including home-visit educational
services.

Through these sites, the BKC team had anticipated offering approximately 1,125 two-hour training sessions to
13,500 childcare providers, although those goals will likely be revised to reflect the receipt of 60 percent of the
requested funding. Implementation could involve hiring new staff or reassigning existing MSUE staff members to
the BKC program.

Heatley and Fettig retire after more than 30 years of service

Randy Heatley dedicated 34 years to MSU in a number of roles, beginning as
an Extension horticultural program assistant in Jackson County in 1972.

He later became a horticulture agent and rapidly gained statewide recognition
and acclaim for his use of innovative communications strategies to gather and
disseminate information to MSUE clients. Many of his ideas have been
emulated not only in Michigan but also throughout the country.

Largely because of his success in Jackson County and his growing experience
with electronic technology, Randy was asked to relocate to campus in 1989 to
spearhead a number of initiatives related to the adoption and use of new
technologies for information management and reporting. He assumed his
current managerial post in 2000.

In retirement, he plans to spend time renovating his rose garden and visiting
dreadnought class battleships. He also sings in community choirs and is
thinking about writing a couple of books.

Congratulations, Randy!



What's better than honoring a long-time employee with a well-deserved
retirement party? Knowing that he will still be around to share his knowledge
of the MSU Extension bulletin system and navigating the MSU printing bid
system.

Ken Fettig, MSUE publications manager in Communication and Technology
Services, was honored with a retirement party Feb. 17 at the Kellogg Center.
Fettig has spent 38 years with MSU and MSU Extension and has helped guide
thousands of publications (numbers of copies must run into the millions!)
through the process of becoming MSU Extension bulletins that are counted on
by homeowners, farmers, families, 4-H members and leaders, community
leaders, natural resource managers and others across the state.

Though Ken has officially moved to a new section of the MSU Faculty/Staff
Directory, he will still be available as a part-time contract employee to help
staff members publish bulletins. His office, phone and e-mail information will
remain the same.

Congratulations, Ken!

Updates and reminders

Faculty, staff, stakeholder groups and citizens provide input on issues for MAES/MSUE future

As part of the 2006 issues identification process, Strengthening Michigan's Future: Roles for MAES and MSUE,
Michigan residents have responded to an online survey and attended public forums and discussion groups to
share their views about the major issues facing local communities and to identify the roles for MAES research and
MSUE educational programming.

e Counties are completing the round of discussion sessions and pulling together the input into goal
statements and a plan of work for the coming years. A new tip sheet, "After the county issue meetings," is
posted at to assist county staff members with this process.

e Some counties are posting the eight issue profile sheets on their Web sites, providing important data
for policymakers and other county residents.

e Several county partners are using the video presentation that features MSU resource people with their
organizations and agencies.

e Nearly 4,000 people have completed the online survey on the MSUE and MAES webpages; it will remain
posted until March 31.

e MSU faculty and academic staff members are now responding to a survey about their interests related
to major issue themes.

e MSU Extension personnel are now responding to a survey about the organization's capacity to address the
major issue areas. The link for this survey is

and it will be posted until March 17

2006.

For questions, please contact any member of the issues process design team: Chris Vogt and Marie Ruemenapp,
co-chairs; Maggie Bethel, Scott Loveridge, Bruce Haas, Beth Moore.



University Committee on Research Involving Human Subjects (UCRIHS) guidelines and forms

The new guidelines for program evaluation and human subjects, “Michigan State University Institutional Review
Board and Michigan State University Extension Program Evaluation Guidelines for Michigan State University
Extension Faculty and Staff,” (see: ) were
developed to help MSUE staff members who are implementing program evaluations decide when they need to
apply to the MSU Institutional Review Board for the protection of human subjects. Since the guidelines were
implemented, a few program leaders have found that even though they are not required to apply for IRB approval
because the evaluation they are doing falls within the realm of program implementation, the Office of Contracts
and Grants needs verification of this before releasing funds.

For these instances, the following format has been developed to communicate with Dr. Vasilenko, the IRB chair
and expedite the process of getting approval from the Office of Contracts and Grants.

Dr. Vasilenko, please communicate with Contracts and Grants that the following program does not need IRB
approval because it is part of program implementation.

The evaluation of (name of program) will document program outcomes and impacts as
a part of program implementation. Data will be used to report to funders (name of
funder) and for popular publications. There is no intent to publish/present in academic venues or to generalize
knowledge from the evaluation to settings beyond the program participants.

My Contracts and Grants officer is , at (e-mail
address) (account number) and (subaccounts, if appropriate)

Attached program documentation (indicate which you have attached):
Program/grant proposal
Description of program including program objectives, evaluation plan and evaluation instruments
Other (please specify)

Action steps:
Fill out above form.
1. Attach available documentation of program-including program/grant proposal, program objectives, evaluation
plan and instrument if available.
2. Send the above information sent to:
a. Peter Vasilenko, IRB chair at .
b. subject: Att. Peter Vasilenko re. Program Evaluation.
3. Dr. Vasilenko will forward his approval to the Contracts and Grants officer named above and cc. the individual
sending the statement.

Pueppke Named to USDA Biotechnology Advisory Committee

Steven G. Pueppke, director of the Michigan Agricultural Experiment Station and assistant vice president for
research and graduate studies at MSU, has been appointed to a 2-year term on the Advisory Committee on
Biotechnology and 21st Century Agriculture (AC21) of the U.S. Department of Agriculture (USDA).

In this role, Pueppke, a professor of plant pathology, will help examine the long-term impacts of biotechnology on
the U.S. food and agriculture system and help guide the USDA on issues related to the application of
biotechnology in agriculture. AC21 makes recommendations directly to Mike Johanns, secretary of agriculture.
Pueppke was nominated to the committee by MSU President Lou Anna K. Simon.

MSU, CANR take to the air and IPod

Whether they prefer 20th century radio transmissions or 21st century video downloads, everyone from low-tech
devotees to new technology junkies has new sources for accessing news about MSU, College of Agriculture and
Natural Resources (CANR), the Michigan Agricultural Experiment Station (MAES) and MSU Extension (MSUE).



WJR, Detroit’s largest AM station, is airing a new feature Friday mornings between 11:30 a.m. and 12:05
p.-m. The one-minute MSU Today segments, hosted by MSU communication manager Russ White highlight a
current university news topic each week.

A recent segment featured Chris Peterson, director of the MSU Product Center for Agriculture and Natural
Resources, who talked about a just-released study about the agricultural industry’s potential for adding a billion
dollars to Michigan’s economy.

The segments are followed by 30-second advertisements for the CANR, MAES and MSUE. These spots are voiced
by MSUE communications manager Laura Probyn and will be rotated each Friday for the remainder of 2006.

WJR is found at 760 on the AM dial. The station also broadcasts on the Web at . An archive of the
MSU Today spots (including the Peterson interview) can also be found at by clicking on the
MSU Today—WJR link.

This Web site also has a link to CANR audio and video resources and downloads produced by Steve Evans, a
multimedia producer in Communication and Technology Services. This includes a regular "Campus Report” video
feature highlighting CANR, MAES and MSUE programs and people. Available as Windows media files for personal
computers or handheld video players, they can also be found online at .

“Increasing the Odds for High-Performance Teams—Lessons Learned” book available in your

county

A courtesy copy of the book Increasing the Odds for High-Performance Teams—Lessons Learned, written by Arlen
Leholm, dean and director of Cooperative Extension, University of Wisconsin, and Ray Vlasin, university
distinguished professor emeritus, MSU is available through your county Extension director. It is designed to be
user friendly to team members and team leaders. It is also written for busy but inquisitive private, public and not-
for-profit leaders, including Extension leaders such as you.

The book discusses how to address conditions that enable teams to move from acceptable to high performance,
insights about types of teams and when to use them, and the importance of supportive administrative conditions.
It provides insights and experiences from masters in the field, from private businesses to the non-profit and
public sectors.

To purchase additional copies of the book, go to

Portal update

Profiles

With the change from the old listserv system to the new system and the change in authentication for EIS, it is
very important to check your portal profile for accuracy. Make sure your address, phone, email, title, county/unit
and county responsibility are all filled out correctly. Please refer to the Managing Your Profile document in the
Support Center, under Index of Public Training materials.

Adjunct Users

It is now possible for MSUE staff members to create logins for individuals who are not part of Extension. These
users will be able to access a workspace or portal that you have created but will not have a My Portal page or
workspace. The directions and policy issues are all in a new handout at the Support Center called: How to add a
new user (both MSUE and non-MSUE).

Training
Any new staff members or others who would like to review the basic portal information can do so through the
self-teaching CD-ROM. To receive a copy, send an e-mail to Cindy Straus at



Regional Training

The portal team is asking for input from staff members on the need for another round of regional trainings. With
new staff members, updates in the portal and new levels of readiness, the portal team is planning to offer some
regional training this spring and summer. Please send an e-mail to Cindy Straus at with
recommended dates, times and locations that have labs with live Internet stations for your area. If training or
meetings are already planned in your region, consider adding a half-day of portal training updates to your
schedule.

Knowledge Repository

The statewide events calendar has moved to its own page on the main MSUE site. The space left by the calendar
has been replaced by a search function for the Knowledge Repository (KR). The search function and the
information on how to use the results of the search are available for counties to add to their own portal sites.
County staff members can find the modules under MSUE modules on the Select a Module page. The modules are
listed as Knowledge Repository Search (Global KR Search), and How to read KR Search results (Global Text Pad).

The KR currently contains any of the bulletin system documents that are available as PDF online except 4-H
documents.

County offices are being added, as are AoE team pages and AES research reports that exist in an online format.
Soon historical bulletins and images not used on the Ornamental Plants Plus CD will be added. If you have
suggestions for documents or Web pages that should be added, e-mail

Portal Support Center

The nicknames information and listserv/e-mail info has been relocated to the Support Center. The

Support Center can be accessed from your “My Portal” page on the drop down Applications menu. Users must
now be logged in to access the Support Center. This added security helps protect against spammers accessing the
lists. Additions to the Support Center include a module showing you how to find out what listservs you belong to
and the portal updates during the past year.

Upcoming construction projects affect travel on campus

Upcoming contruction projects may affect those traveling on campus. Several projects are slated to begin as early
as March, but the majority will take place over the summer. Please go to to view the
latest construction traffic alerts and maps.

__________________________________________________________________________________________________________________________________________________________________|
Upcoming events

Fall Conference hits the road in October
Fall Conference 2006 will be held at the Amway Grand Plaza/DeVos Center Oct. 17-19.

The first planning committee meeting will be March 30 from 8:30 a.m. to 3 p.m. in Room 104 of the Kellogg
Center.

Anyone interested in joining the committee is welcome to attend. Please contact either Kathy Foerster at
or Sandi Bauer at for more information.

Any suggestions or ideas for programming, concurrent sessions or tours are always welcome and should be

directed to Kathz or Sandi as well.
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